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President’s Message

v
Board Commends Staff on

Budget Efforts

he centerpiece of this issue of
I Tahoe Donner News is the associa-
tion’s 2004 budget report. The
management and associated staff
began the budget preparation in July
and presented proposals to the board
beginning in September and extending
into the October board meeting.

This year, the management group devel-
oped and presented a sound budget
outlining their forecast for revenues,
expenses for operations, and prudent
reserve allocations (including Development
and New Machinery & Equipment Funds)
for the 2004-year’s activities.

The association’s budget was based
on department managers preparation
along with their business plans, and in
three cases — Architectural Standards,
Downbhill Ski Area, and Tennis Center —
the first attempts at zero-base budgeting
were made. The results have given prop-
erty owners the management’s view of
expenses, revenues, and funding of
reserves at realistic levels.

The board has reviewed (in most
cases line-by-line) department requests
and found little room for disagreement
with the proposals.

The board was presented with a
budget that proposed a net “reduction”
in property owner assessments, from
$641 per property to $619 for opera-
tional expenses. The management,
using sound business principles,
reduced the association’s operational
costs and, in effect, absorbed escalating
costs: such as $311,000 in workers’
compensation insurance and other
insurance increases; normally expected
adjustments such as wages; and so on.
In years past additional year-to-year
expenses were passed on to the owners
with little attempt at cost containment
or reduction.

It should be noted that of the five
“public access amenities” four have
reduced “owner” assessments for opera-
tional deficits for the upcoming year.

On the reserve side of the budget, the
management group proposed an
increase to $320 per property for fiscal

Dick
Halpin

President

2004, equating to a $25 per property
increase over 2003 for the Reserve,
Development, and New Machinery &
Equipment Funds. Funding for these
accounts in fiscal 2003 was $295 per
property.

The net effect of the total proposed
budget for the Operations and Reserve
Funds would have resulted in an
increase of $3 per property for next year.
Any board could have been tempted to
approve the submittal with a $3 increase
for each property over 2003 but we have
an obligation to the future of the associ-
ation. For those who follow the
association’s business closely, it is
known that the Reserve Fund is going to
experience a bubble in required funding
through 2006 and then drop to what
could be considered normal funding
levels. The board elected to take this
opportunity to place additional monies
into the Reserve Fund only, in an
attempt to level the assessment dedi-
cated to reserves over the next few years.

Therefore, the board approved a
budget for the year 2004 of a $964
annual assessment consisting of $619
per property for operations; and $345 for
Reserve, Development, and New
Machinery & Equipment Funds. This
amounts to an increase of $28 over last
year’s assessment. This three percent
increase is expected to be close to the
national CPI (Consumer Price Index).

The general manager and his group
deserve  congratulations for an
outstanding effort in the interest of all
Tahoe Donner property owners. This
association has come a long way in the
last two years. A



At Your Service
\ 4

e, at the Member Services Office, wish you Happy
Holidays. Our office hours are Monday through Saturday;,
8 a.m. — 4:30 p.m. On Christmas Eve, Wednesday, December 24,
our office will be closed at noon. The office will be closed all day
on Christmas Day, December 25 and New Year’s Day, January 1.

Ship Those Holiday Gifts Here!

The Member Services Office offers United Parcel Service
(UPS) drop-off to members with a valid member ID. Drop your
packages off Monday through Thursday, 8 a.m. — 4 p.m. and
Friday, 8 a.m. — noon. Packages must be ready for shipping and
are limited to 25 pounds. We cannot accept oversize packages
for shipping. A nominal fee is charged above the UPS rate.
Some packing tips include:

A Use arigid corrugated box with flaps intact.

A Remove all old labels from used boxes.

A Wrap items inside your shipment separately.

A Use adequate cushioning on all six sides of carton and
between items.

A Use strong tape such as nylon-reinforced or pressure-sensi-
tive plastic.

A Do not use string or paper over wraps.

A Use a single address label that has clear, complete delivery
and return addresses.

A Place a duplicate address label inside the box.

Come see our llug‘e
CENTER selection of unique g‘iftS!
530.587.6681

800.517.6262 109418 Broclzwa,y Roatl O Trucleee

wwmmountainhomecenter.com  A\CTOSS from the Ponderosa Golf Course
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Perspectives

v

Tahoe Donner Gears Up for Winter

re you ready for winter? The Cross
Agountry Center is scheduled to
pen for the Thanksgiving holiday.
The Downhill Ski Area is scheduled to
open on December 12 with Customer
Appreciation Day kicking off the season
on December 13. There will be $5 lift
tickets that day, so don’t miss out — stop
by and have some fun. After a fun day of
skiing you can stop by the Trout Creek
Recreation Center for a dip in the hot
tub, then head down to The Clubhouse
Bar & Grill to enjoy great food and a
friendly atmosphere.

Darren
Shaw

General
Manager

for updates on the Web site and Instant
News e-mails.

Previewing Option A

In the two previous editions of Tahoe
Donner News 1 presented various
perspectives on options “B” and “C.” In
this article I will cover Option A, which
outlines the current amenity payment
structure.

For many years the association’s
finances have been funded, in part, by
utilizing a combination of revenue
sources: such as user fees (member,
guest, and public); the annual
assessment; and the annual Recreation
Fee. As many of you know, the annual
assessment is billed equally to

Construction Tours Available

Mycon Construction has
made significant progress on
the Trout Creek Recreation
Center construction project.
The association has sched-
uled a series of tours through
the construction site. If you
are interested please contact
the Member Services Office at
(530) 587-9400, ext. 100 for
the tour schedule. I would like
to caution everyone to stay
clear of the construction site

Truckee Workshop
Date: Tuesday, December 2
Start Time: 6 p.m.

Truckee, CA 96161
Please RSVP by confacting Bonnie Watkins at (530) 587-9400, ext. 130 or by e-mail af

December Workshop Schedule

Start Time: 1 p.m.

Location: Location:
The Villoge at Northstar: Chaparral room  The Hampton Inn & Suites
100 Northstar Drive 55 0ld Tully Road

San Jose, CA 95111

bwatkins@tahoedonner.com

Maps and information also available at

www.tahoedonner.com

Bay Area Workshop
Date: Saturday, December 13

property owners for each lot.
The Recreation Fee is an
optional, annual, per-lot fee
that members can choose to
pay in order to gain
admittance to private
amenities for up to four
members. A question was
raised at the first two
workshops: Why change the
existing system, it seems to be
working fine? The existing
system (while not considered
to be an ideal, equitable

unless on a staff-conducted

tour. Please be careful when you are
entering and exiting Trout Creek
Recreation Center.

The old golf course clubhouse
(formally TD’s) has been demolished and
all the debris has been removed. The site
is now ready for construction to start by
June 2004. The project schedule calls for
contractor selection next month. Watch
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The Way We Pay

The first two “The Way We Pay” work-
shops were held on October 14 and
October 18. More than 50 members
attended each of the workshops. Two
final workshops are scheduled for
December (see the Workshop Schedule
chart). These are the last scheduled work-
shops so please make an effort to attend.

Discount Window Goverings

Custom Draperies & Top Treatments

; 23 Years Experience
B3B 5 interior Design Consultation
Appointments 7 Days

Week & Evenings Lake Taboe

® Duettes honeycomb shades

* Vignette: window shadings
 Silhouette® window shadings
e Country Woods: wood blinds
« Brilliance- pleated shades

» Celebrity: mini blinds

Wil fasflsae
« Vertical Blinds * Custom Shutters « Roman Shades

- nf—

Applause Legends™
530.587.5577

www.discountwindowcoverings.org

solution by some) could be
considered an effective one, especially
since members are accustomed to this
system.
There is a $1.4 million shortfall in
amenity operations according to the
2003 budget. This equates to an amount

Please see PERSPECTIVES on Page 17

KNOTTY

WOOD’WRKS
— @ —

FIREWOOD

ACCENT LOGS
& CUSTOM MILLING

530-582-WOOD(9663)
knottywood@inreach.com

Free delivery in Tahoe Donner!
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by now that things are moving

It has probably become very evident
forward on the Master Plan projects.

Construction of the Trout Creek
expansion is well above ground and
crews are preparing the roof structure for
the interior work to be done during the
winter. The old golf course clubhouse no
longer exists. The demoltion of the
structure started on October 20 and was
completed within two weeks. The golf
course clubhouse was erected by Dart
Industries in 1973.

Trout Creek

The construction process is moving
forward and the project team
continues with weekly on-site
construction meetings. These
meetings allow the owner,
architect, and general contractor
the opportunity to review
progress and address project
challenges as they arise.

Much of the utility work is complete
and most of the building is covered. The
project team has successfully navigated
several unforeseen site conditions and
anticipates a July 1, 2004 opening, as
scheduled.

increase your revenues
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...And the Walls,

Came Tumblin’ Down

TAHOE DONNER

TAaHOEGLIDE

We are also pleased to report that
the estimated construction budget is
on target with what was approved by
the Tahoe Donner Board of Directors
last spring.

The Lodge
The board of directors appointed a
Design  Review Task  Force

(comprised of volunteer members)
in the spring of 2003. Throughout
the summer and fall, the task
force and project team
worked with cost estimating
firms and general
contractors to analyze the
building program priorities
as they relate to the cost of construction.
The design plans for The Lodge
provide the flexibility to serve the needs
of a community that is not only diverse
but is continually growing. As a part of
the value engineering efforts, the project

The old golf course clubhouse was demolished on October 20
to make ready the site for construction next spring.
Photos by Dana Gravelle

team is proud to report that all of the
approved design elements have been
preserved as part of the project.

A full team of architects and engineers
are working on the plans and
specifications and anticipate submitting
to the Town of Truckee for a building
permit during the winter for a June 2004
construction start.

The restaurant consultant has
continued to work with the project team
to design a menu that will be a great
addition to the options now available to
the Tahoe Donner community. A

Scott Ryan,
Ryan Group Architects
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PRIVATE CHEF
PROFESSIONAL CATERING
CORPORATE FUNCTIONS

hesting (530) 550-7770

West End Bistro's Private Chef Services offer artistically crafted cuisine
in the comfort of your own dining room.

WEDDINGS
PRIVATE EVENTS
GOURMET-TO-GO DINNERS

msw

AT THE L A

FINE FOODS, CATERING, GOURMET-TO-GO WWW.wesfendbisiro.com
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The Joy of Giving...

Making
Spirits Bright

* BSFATRL Id\.H.I:lI '\.I-' HSEATENOARDISG
fHENTALS
Bk ARIDGE STEEET
TRHUCKEEE, CA ghini i’._,_\( I‘~._<j I F\[ [ r
FRAMLERS

Eyo-aRa-igsy
AND GALLERY

10099 Jibboom
(530) 587-1409

gﬁ‘tﬁlgﬁ'gtiﬁ?::lji SL‘E Tl‘li.‘ Olcl Gn:frm-'m}rl R::alr}r
B ot o MED And Historical Gaﬂer}n

Gift Cea H‘iﬁ:nhzl Available

10270 Donssr Fags RS g, ICA 161 sl s

By np..q..-m...m (530) 583 4518

I.ﬂ!-l:lh'lJ iu I!II' ..!il":nllu'rh Iu:_.;gqr\
Bui]din"_q in historic downtown Lruckee.

VIDEO GAME
RENTAL!!

WE’VE GOT PS2, XBOX, GAME
CUBE & GAME BOY ADVANCE!

Truckee Now with Two Locations!
(530) 582-|979 10191 Donner Pass Rd, 475 No. Lake Bivd.,

Tahoe City Suite |, Cobblestone Center,
Tahoe City, CA 96145

(530) 583-1983 Truckee, CA 96161
Please bring this coupon for your free rental. Must qudlify for our free ,'0

membership to receive free game rental. Offer expires 1/31/2004

Contact the Truckee Donner Chamber of C rce for more holiday
shopping information, history or walking maps at (530) 587-2757.
Or visit the Visitors Center located in the Train Station in

Historic Downtown Truckee.
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MOLLY'S CUPBOARD

Gifes ~ Jowalry + Music lor e Heard and Homa
LGB Tmin Siop
Molly's mewe cormers and Tahov [onmer™ residmis,

Happy Hoﬁdays.’

530-587-T644 Fax 530-5EHT-T52T
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The Tree House Children’s Clothing
. & Gifts...

“». where Santa stops to
‘e~ fill his bag with
THE TRIE H ’ clothing, toys,
LHISE Roxy Clothing &
tim s Accessories, Groovy
S Girls & Accessories,
Thomas the Tank,
Madeline, books, wooden
puzzles, plush animals,
games, stocking stuffers,
and more. Shop early for
best selection on our pre-
" holiday 20% off salell
Located in Historic Downtown Truckee
(530) 587-4883 or toll free (877) 587-4883

eh—Daily-11:30.
er—Served N/ghtlyi.rom }

IN BEAUTIFUL DOWNTOWN
TRUCKEE » 587-4164

o NIGHTLY}
smw
. ‘RIB
i, » SEAFOOD
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Kid’s Menu & Fun Boﬁ -Aﬁ
Parking in Rear, & 0 eB

Use Back Elllry_&@ .7 Room Available
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Big Events Happening at

Tahoe Donner Cross Country

et’s get ready to ski! We've done a
Llot of trail maintenance to make

your cross-country skiing experi-
ence the best one around. Make sure
you start your season off right by getting
your equipment tuned up and having
your skiing technique checked out by
taking one of our lessons or clinics.
Then get out on the trails and have a
ball. Here’s a quick run down on some of
the cross-country center’s happenings.

Laura will be back in the kitchen
baking tasty treats. She has new lunch
specials planned that we're sure will
satisfy your hunger. The kitchen will
also be stocked with great wraps, sand-
wiches, snacks, and an assortment of
drinks.

The center’s retail shop is a great
place to do a little holiday shopping. We
have the latest styles in ski gear and
fashion sweaters. Also, get your skis in
tip-top condition with the wide assort-
ment of waxes and ski tuning
equipment that we offer.

Our rental shop is keeping the rental
fleet on the cutting edge of technology
by stocking the new 9.1 Salomon demo
skate boot. There are also a variety of
new demo skis. So, if you're ready to
purchase your own gear, make sure to
first try our fabulous demo selections
before you buy.

The Drifter Hut is a favorite hang out for nordic skiers.
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Free Demo Day

On Saturday, December 27, from 9
am. — 4 p.m., visit Tahoe Donner
Cross Country Center for this year’s
Demo Day. This event is open to the
public and offers skiers a chance to try
the very latest in nordic ski equipment.
There is no cost to rent the equipment,
however, a valid trail pass is required.
Brands available for demo this year
include: Alpina, Atomic, Fischer, Karhu,
Madshus, Rossignol, Salomon, Swix,
and Yoko. All equipment is subject to
availability, so get there early.

Night Skiing Kicks Off New
Year’s Eve

Tahoe Donner Cross Country Center
has a 2 1/2-kilometer loop that is lit for
night skiing. We're the only nordic center
in California to make this claim! Starting
Wednesday, December 31, skiers can
enjoy night skiing every Wednesday
night from 5 — 7 p.m. through February
25, 2004. The cost for night skiing is $12
for adults (ages 13 — 59) and $10 for
seniors (ages 60 — 69). Kids 12 & under
and 70 and older, ski for free!

Great Deal for a Great
Cause

In the spirit of giving this holiday
season, the Tahoe Donner Cross
Country Center will continue our tradi-
tion of gathering canned food for
Project MANA.

Project MANA (Making Adequate
Nutrition Accessible) is a hunger relief
organization serving the North and West
Shores of Lake Tahoe and Truckee.
Since its inception in July of 1991,
Project MANA has responded to the
emergency food needs of the homeless,
the elderly, the homebound, families in

need, children and single parents.
Project MANA’s mission is to “reduce the
incidence of hunger and its detrimental
effects upon individuals, the local
community, the region, and ultimately,
the country.”

So on December 14, 2003, bring a
donation of canned food to the Cross
Country Center and receive a free trail
pass for the day. A great deal for a great
cause — don’t miss out.

Skiers can enjoy a wide variety of terrain at TDXC.

Night Races Hosted by
TDXC

he Tahoe Donner Cross Country
Center will host night races again
this season. Night races will be hosted
on January 7 and 21, and February 4 and
18. Entry for each race is $8, which
includes soup and a baguette. Prizes
and awards will be given out to the
overall season winners. So join us for a
great evening of skiing.
Remember, “The Skiing is Out There.”
All events are dependent on weather
conditions and subject to change or
cancellation. For further details call
Tahoe Donner Cross Country Center at
(530) 587-9484 or visit our Web site at
www.tdxc.com.




ahoe Donner Downbhill Ski Area is
I committed to being “The best
place for family fun and learning.”
Wide-open bowls; uncrowded slopes;
great beginner terrain; excellent groom-
ing; and a friendly, courteous staff
awaits you. Our size allows us to deliver
that personal touch that the larger ski
areas can't always provide. Opening day
for the 2003-2004 winter season is
scheduled for Friday, December 12
(conditions permitting).

We Appreciate Our Skiers

Don’t miss out on an opportunity to
enjoy your backyard ski hill for only
$5! On Saturday, December 13, join us
for Skier Appreciation Day where you'll
be able to get a fun-filled day of skiing
for only five bucks. At this price, you can
afford to treat your entire family and
friends. It is our way of saying thanks in
advance for what is sure to be another
great season.

Have fun at Snowplay

Scheduled to open the weekend of
December 13, 2003 (snow pack permit-
ting) Snowplay will be welcoming
members, guests and public to join in
family fun. Snowplay will be open week-
ends and holidays; 9:30 a.m. - 4:30 p.m.
The recreation department will be
implementing a new sled policy and
“walk way” in order to keep all partici-
pants as safe as possible. The new
sledding policy states that Tahoe
Donner Association will be providing all
sledding equipment thus not allowing
any personal sledding equipment on
the Snowplay area. There will be a desig-
nated “snowman” and “fort” building
area on the North side of Snowplay for
those who do not wish to participate in
the sledding activities. All sledding

Great Holiday Fun at

Downhill Ski Area

participants will need
to procure a ticket at
the  Trout Creek
Recreation Center prior
to sledding. For more
information please call
the friendly hosts at
Trout Creek (530)587-
9437.

Santa Comes To
Tahoe Donner

Downhill

fter a hard night of
dropping gifts off
around the world,
Santa has decided to

head to the Tahoe
Donner Downhill Ski
Area for a little R&R.
On Christmas Day, from noon - 2 p.m.,
Santa will be handing out goodies while
experiencing some great skiing and
snowboarding. Come join Santa for an
afternoon of fun. The Downbhill Ski Area
will be open from noon until 4 p.m. Lift
tickets are only $21 for adults and $8 for
children 7 — 12 years of age. Children 6
and under ski free!

Join Us for the Torchlight
Parade on New Year’s Eve

On Wednesday, December 31 come
celebrate New Year’s Eve at the
Tahoe Donner Downhill Ski Area’s spec-
tacular Torchlight Parade. This
fun-filled event is open to the public
and skiers are encouraged to partici-
pate. At dusk all interested skiers (ages
10 or older with skiing abilities of inter-
mediate or better and able to ski or ride
in the dark) will head up to the top of
Eagle Rock for this wonderful display of
lights. Eight and nine year olds may also

Santa will visit Tahoe Donner Downhill Ski Area on Chiistmas Day from noon — 2 p.m.

participate without a torch and accom-
panied by an adult.

So grab your skis and an old parka
and head to the top of Tahoe Donner to
become part of this exciting event. For
those who plan to participate, make
sure that your outfit is not your favorite,
because the flares we use can be messy.
This event is free to the public.

A DJ will be playing music to groove
to and snacks will be provided. Even if
you don’t want to ski in the dark, come
on out and enjoy this wonderful exhibi-
tion as a spectator. Sign-up is from 4 - 6
p.m. and the event starts at 6:30 p.m.
We're sure it'll be a New Year’s Eve to
remember!

All events are weather permitting and
subject to change or cancellation. For
further details call Tahoe Donner
Downbhill Ski Area at (530) 587-9444 or
visit our Web site at
www.skitahoedonner.com.

Please see LET'S GET TOGETHER on
Page 10
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CHRIS CARROLL, REALTOR®
Top producing agent since 1991
Office: 530-587-4918
Toll free: 800-4/70-0045
Voice Mail: 530-581-7953

e-mail: chris@tahoetruckee.com
www.tahoetruckee.com

10060 DONNER PASS RD + DOWNTOWN TRUCKEE * CA 96161

bds.

4064600000

Black Diamond Service Contractors
NV Lic #53613 CA Lic #603873

Truckee
(530) 550-1354

North Shore
(530) 546-5876

FIREWOOD DELIVERY

@ Hardwood & Softwood
@ Full or Partial Cords
# Stacking Available

® Energy Logs
© Prompt Delivery
# Kindling

(866) WOOD-530
bdscontractors@earthlink.net

FULL SERVICE PAINTING CONTRACTOR

DEDEN PAINTING

-
T

CALL FOR FREE ESTIMATE

INTERIOR * NEW CONSTRUCTION © EXTERIOR © HOME RESTORATIOI

(530) 587-7525

JIM DEDEN NATHAN DEDEN

LIC. #440341

LET'S GET TOGETHER from Page 9

Help Us Serve You Better

As part of the ongoing commitment to
provide excellent customer service,
Tahoe Donner will continue the “Secret
Shopper” program this winter. This
successful program was designed to
assess and improve the customer service
we provide at the association. By
participating in the program you will
receive a $25 voucher towards food and
drinks at The Clubhouse Bar & Grill.
Contact Human Resources and Risk
Manager Kim Harris, at (530) 587-9400,
ext. 123 or by e-mail at
kkjos@tahoedonner.com.

Rooms Needed This Winter

his is a reminder that the Tahoe

Donner Downhill Ski Area is
attempting to find accommodations for
winter employees. Any member who
might have rooms available for rent
during the winter season is encouraged
to contact Bob Bush at (530) 587-9444,
ext. 105.

Volunteer
Opportunities Still
Available

ahoe Donner is

looking for
volunteers to help with
association projects
and events. If you are
interested in helping
Tahoe Donner as a
volunteer please write
us and include the
following information:
name, mailing address,
telephone  number, e-mail

address, months typically available for
volunteering, what type of jobs you
would prefer to do, and any special
requests or requirements you might
have.

Submit your information by mail, to
Kim Harris, Human Resources/Risk
Manager; 11509 Northwoods Blvd.,,
Truckee, CA 96161. You may also contact us
by phone at (530) 587-9400 ext. 123; fax
(530) 587-9419; or e-mail
kkjos@tahoedonner.com.

Welcome Fellow Stitchers

his is an open invitation to all

stitchers to bring any handwork to
the Gathering Room at Northwoods
Clubhouse on the first and third
Thursday of each month at 2 p.m. This
is an opportunity to meet and stitch with
new friends.

For more information please call Ellie
Stickney (530) 587-3476, Julie Halpin
587-9076, or Pamela Vollert 587-8454.

Winter Hours at The
Clubhouse Bar & Grill

he Clubhouse Bar & Grill has
changed to its “winter hours.”
In October the hours of
operation for the
restaurant were changed
to Thursday through
Monday, from 4 - 9
p-m. However, during
the winter holidays,
from December 15
through January 5,
The Clubhouse Bar &
Grill will be open
seven days a week from
4 - 9 p.m. After January 5
the restaurant will resume
its winter schedule of being
open only five days per week.

DACKSTRELT
FRAME
& GALLERY

Art & Framing
Consulting in your
Tahoe Donner®
Home!

oo )

L

Conservation Framing &
A Large Selection of Frames
530 587-1409
DOWNTOWN TRUCKEE
10099 JIBBOOM ST.

Truckee’s #1

Home Services Resource

Sell
Buy
Design
Build
Remodel
Maintain

= 587-0493
BlueSkyHC.com

Toll Free (888) 4-BLUESKY (425-8375) ¥

10396 Donner Pass Rd., Truckee RERTOR®
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Got what it Takes? Join National Ski Patrol

t's not just an adven-

ture — it’s a job. The
National Ski Patrol
(NSP) is looking to
increase its presence
at the Tahoe Donner
Downhill Ski Area by
looking for volunteers
who are ready to put
their mountain skills
to the test. The NSP,
founded in 1938 by
Charles M. Dole, has
followed its creed of
“Service and Safety”
since the establishment of skiing as a popular sport in the
United States. Now, 65 years later, the organization has over
28,500 members.

Mark Johnson, a Tahoe Donner resident and NSP member,
will be hosting a question and answer workshop on Saturday,
November 29 at 4 p.m. for those interested in information
about becoming a volunteer patroller. The workshop will be
held in the banquet room at Northwoods Clubhouse. “We're
out at Tahoe Donner Downhill Ski Area to ensure the safety of
skiers, snowboarders, and guests,” explains Johnson about the
program, “it gives you a great sense of accomplishment.”

NSP volunteers are required to receive training in Outdoor
Emergency Care, cardiopulmonary resuscitation (CPR-BLS for
the Professional Rescuer), and other local patrol training
requirements. These are basic requirements and volunteers
may be expected to undergo additional training. Volunteers
should also have a good set of skiing or snowboarding skills.
Both skiers and snowboarders are encouraged to join NSP.

“It's a wonderful way to serve the Tahoe Donner commu-
nity,” says Johnson. If you're interested, be sure to attend the
question and answer workshop in November. For more infor-
mation about the National Ski Patrol visit www.nsp.org.

Patroller Jeff Rogers clears landing zone at the Downhil
Ski Area for rescue helicopter training.
Photo courtesy Mark Johnson

Avalanche Awareness

inter is fast approaching and if you're not visiting Tahoe
Donner ski areas you might experience long lines and
crowded runs. On those days when you can barely make a free
turn, heading out into the backcountry seems quite appealing.
However, there are potential dangers involved with backcountry
skiing and riding that should be taken into consideration.
Avalanche conditions form as a result of the interaction of
terrain, weather, and snowpack. The combination of new
snowfall, changes in temperature, and wind, create the unsta-
ble layering that results in avalanches. About 85 percent of
avalanche fatalities happen in the backcountry. Keep in mind
that avalanche hazard is relative to where you are. Avalanches
caused by people typically happen when someone is not
where they are supposed to be. Therefore, terrain recognition
and determining whether you are in terrain capable of
producing an avalanche is key.

Please see LET'S GET TOGETHER on Page 12

JANIE SHARP

JAHIE SHARP
op producer since 1535

Top listing and selling agent of the
Prudential affice far the North
Tahoe ard Truckes regionin 2002

Let s HEJp You Find Your
Mext Dream Home, or Sell Your
Existing Home or Property.

@ Prudential " SEIEELT

10000 Chuarel S0 Tousthen, CA gh181
Dot Lons (5520 08 7-8074 Toll Brwes [A0aa] 7217437

VISIT OUR SHOWROOM!!

407153 TRUCKEE TAHOE AIRPORT ROAD (0FF Hwy. 267)

‘ulAT MMTMN

FURNITURE & FLOORING

The Sierra’s Complete
Home Furnishing Center

FLOORING WINDOW COVERINGS FURNITURE

* Tile # Hunter Douglas Blinds # Occasional Tables

+ Hardwood # Shutters # Sofas & Chairs

+ Carpet + Draperies # Sleepers

+ Concrete Treatments # Dining Room Sets

BEDROOMS

ACCESSORIES & Adult & Youth DESIGN SERVICE

# Pictures & Artwork ¢ Mattresses & Box Springs # In-house Designers

o Lamps & Lighting ¢ Wall Beds + Complete Design Services
530.582.1101I I

WWW.GREATMOUNTAINFURNITURE.COM
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DON’'T JUST EAT...DINE.

POMEGRANATE

FEATURED IN OUR FALL MENU

“HARVEST SELECTION OF

ROASTED WILD MUSHROOMS
ON STONE GROUND GRITS

‘ & WITH POMEGRANATE SEEDS
& POMEGRANATE SYRUP”

$20.

WILD OfE.

WWW. WILDGOOSETAHOE.COM

LAKESIDE DINING 7320 NORTH LAKE BLVD., TAHOE VISTA

JOIN US...
LOCALS DELIGHT - WEDNESDAY NIGHTS

SHOW PROOF OF YOUR LOCAL ADDRESS TO ENJOY OUR
LOCALS ONLY TASTING MENU (3 COURSES FOR $28)

A Tradition of Personal Service

From left: Susan Reynolds, Josh Susman, Catherine
White, Sandy Casey, Toodie Marshall, Greg Mihevc,
Tilly Mezger, Carla Stokes, Lynn Flynn.

| -
Happy Holidays & Best Wishes
for the New Year

Let us help
you succeed
with your
Real Estate
Needs in
2004!

www.TahoeTruckeeProperties.com

TollFree
877-489-9036 530-587-0828

Old Gateway Center, 11008 Donner Pass Rd., Truckee

RESERVATIONS RECOMMENDED 530/546-3640 ::1%?.:
Reolar s
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Here are some basic things to keep in mind:

A Never travel alone.

A Be aware of the potential hazards.

A Practice safe route finding skills.

A Be aware of changing weather conditions.

A Learn to evaluate snow stability.

A Carry and know how to use avalanche rescue gear.

A Before each trip listen to the local avalanche forecast.

For more in-depth information about avalanche awareness
visit the American Avalanche  Association  at
www.avalanche.org or the Northwest Avalanche Center at
www.nwac.noaa.gov.

Protecting Your Property

tis a sad fact that the Tahoe Donner community has seen its

share of theft and vandalism. And, because many Tahoe
Donner properties are not occupied full-time, thieves and
vandals often consider Tahoe Donner an “easy” target. Despite
this perception, there are several steps that property owners
can take to deter these would-be criminals:
A Update your contact records with the Member Services
Office. Having your current information on file will help us
contact you if an emergency arises. Contact the Member
Services Office at 11509 Northwoods Blvd., Truckee CA 96161;
phone (530) 587-9400, ext. 100; fax (530) 587-9423, e-mail
info@tahoedonner.com. You may also update your contact
information by visiting the Tahoe Donner Web site at
www.tahoedonner.com and clicking the Member Contact
Information link.
A Get to know your neighbors and notify them of when you’re
out of town. Give your neighbors your contact information so
they can notify you if anything suspicious is going on, in or
around your home.
A Consider installing an alarm system in your home. An alarm
system will help deter would-be thieves and can also audibly
notify neighbors if there’s an unexpected entry. Some alarm
systems will also notify the police immediately if triggered.
A Utilize motion detection lighting systems around your home.
Studies have shown that lighting can help to deter crime. If light-
ing is used, please be sure it complies with the Architectural
Standards rules and illuminates only your property.

Please contact the association if you have any questions or
contact the Truckee Police Department at (530) 550-2330. A

SMemberCharge
Use MemberCharge to
Pay and Play!

What is MemberCharge? Drop by member services
MemberCharge is the convenient way for property | during office hours and
owners to pay for items throughout Tahoe Donner | sign up. There will be a
Association with your Member ID or Transferable processing fee of
Guest Card. | $5 percard.

Your Member ID will allow you to bypass a ticket For more information
window or cash transaction by automatically please contact the
charging your entry or lift ticket to your credit card Member Services Office at

account when your Member ID card is scanned. | (530)587-9400, ext. 100
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TAHOE DONNER

TAHOE DONNER ASSOCIATION
2004 Budget Report

The full pro forma operating budget is available at the Association Offices.
Copies will be sent, at Association expense, by first-class mail to be delivered

within five days of receipt of request. Call (530) 587-9400, ext. 131

Introduction
Tahoe Donner Association (TDA)
prepares its annual revenue and expense
budget within the directives of
applicable laws, and its own governing
documents, budgeting policies and
procedures. The process begins with
general direction from the board of
directors regarding influential factors
such as level of service to be provided
within the association, new community
projects, and changes to business
operations. Capital and equipment
budgets are formulated to determine
the funding needs for the reserve and
replacement fund, the development
fund, and the new machinery,
equipment, furnishings, and fixtures
fund. The operating budget is
traditionally developed with attention to
historical trends in revenue generation,
consideration of economic factors that
may influence revenue or expenses,
achievable cost reductions in each
department, service levels to be
achieved, and staffing levels required.
Additionally, the board directed staff to
prepare zero-base budgets for three
departments within the association.
Following this process, the general
manager recommends a budget to the
board. The board reviews the budget
thoroughly and directs any revisions it
feels are appropriate. The 2004 annual
assessment approved by the board as
part of the budget process is $964 per
property, a 3% increase over 2003. The
budget as approved by the board is

summarized in this report.
Operating Fund

The Operating Fund provides accounting
of the revenue and non-capital or major
equipment expenses necessary for the
operation of the association business and
its amenities. This year’s budget process
included preparing zero-base budgets for

the Downhill Ski Area, the Tennis
Center, and the Architectural Standards
Office (ASO). This process allowed the
board to evaluate vatious options in
operating these facilities, to determine the
optimum balance between service levels
and financial performance. Options
analyzed included shortening operating
hours at the Downhill Ski Area to
Thursday through Monday, opening the
Tennis Center to the public, reducing
service levels at all three facilities, and
changing programs offered at the
facilities. After careful evaluation of the
budgets, the board opted for minimally
reduced service levels at the Downbhill Ski
Area and Tennis Center, and rejected the
proposal to allow public use of the
Tennis Center, while approving a limit on
the number of skiers on busy weekends.
TDA property owners, however, will not
be restricted by the skier limit. Also, in
this budget process, the Architectural
Standards Office performed a detailed
evaluation of staff time required to
provide the department’s services. As a
result, changes to the fee structure were
proposed and approved to more closely
tie charges to the time and expense
required for each activity.

Budgets for all other departments were
prepared with attention to operating
costs and identifying efficiencies where
possible while continuing to provide
current levels of service. In this process,
detailed justifications for each expense
account were prepared by managers and
evaluated by senior management.
Methods for optimizing revenues while
maintaining favorable property owner
access and rates were also examined. The
result of the operating budget process
was a net decrease of $146,000 in the
shortfall of revenue to expense that
requires subsidy by the annual
assessment.

Total operating expenses increased only
$378,000, or 4%, over 2003. This was
achieved despite large increases in general
insurance ($37,000), employee health
insurance ($44,000), workers’
compensation insurance ($230,000), and
an average wage increase of 3%
($134,000). Various cost savings were
identified throughout the association to
offset these increases. Staffing levels and
certain pay rates were decreased, such
that there was an actual reduction in
wage expense of $17,000. Other expense
reductions included a decrease in the
contract labor requirements of the
forestry department saving $50,000 in
2004.

The association’s operating revenue
projections increased $524,000 or 10%
for 2004. The downhill ski area
anticipates $254,000 in additional
revenues due to a more focused
marketing program that targets families
and beginning skiers and snowboarders.
Rates were also adjusted. An increase of
approximately $95,000 was projected at
the golf course as a result of pricing
adjustments and increased play during
non-peak times. Rate changes at various
amenities and additional program
offerings resulted in approximately
$189,000 in additional revenues. The
Recreation Fee remains at $170 per
property for the 2004-2005 year.
Increased volume and rate changes
increased revenues in the Architectural
Standards Office by $98,000. Revenue
was reduced $112,000 in forestry grant
receipts due to a lack of available
programs for 2004.

In total, the 2004 assessment contri-
bution to operations is approximately
$3,950,000 or $619 per property, down
from $641 per property in 2003.
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Reserve Fund

In accordance with state law and sound
business practices, it is the policy of the
association to fund a reserve program that
will adequately provide for repair and
replacement of existing community-
owned assets. A 30-year reserve funding
and expenditure plan is prepared every
three years, and updated annually, to
forecast funding needs. Approximately
1,000 individual items are tracked in this
plan, with a current replacement value of
about $19 million. Each item is evaluated
by average useful life, present age,
projected remaining useful life, and
estimated replacement cost. Based on the
repair and replacement schedule, planned
increases in the annual assessment
contribution, and the projected funding
available in the foreseeable future, there are
no special assessments anticipated for

reserve funding;

The association’s 30-year reserve funding
and expenditure plan, adjusted for cost
savings and individual-component
replacement timing, required a minimum
contribution of $242 per property in 2004
(a $22 or 10% increase over 2003.) The
future funding plan, assuming the 2004
contribution, would require a 12%
contribution increase for each of the next
four years. The board determined it most
prudent, in this year when we have a
decrease in the assessment funding
requirement for operations, to further
increase the contribution to the Reserve
Fund in 2004 to reduce the required
annual increases in future years. The 2004
assessment for the reserve fund was
therefore approved at $267, a $47 or 21%
increase per property. The contribution to
the Reserve Fund totals $1,707,915.

Budgeted Reserve Fund expenditures for
2004 total $1,692,650. Included in the
fund are 67 projects, ranging from $2,000
to $459,000. The expenditures are outlined
on page three. The Reserve Fund Analysis
on page four summarizes the component
values by area and the projected available
funding for repairs and replacements.

The 2004 projected year-end balance, after
contributions and expenditures, is
$2,274,070.

Development Fund

The Development Fund was established
to accumulate funds for large-scale
projects identified by the board as
necessary due to new capacity
requirements of the association, or
changing needs of the community.
Projects designated by the board as
eligible to receive funding through the
Development Fund, including that
derived from the 2004 assessment
contribution: the Euer Valley, The Lodge,
and Trout Creek Recreation Center
Master Plan Projects; golf course
maintenance; The Lodge grotto; bridges
in BEuer Valley; bridge at the campground;
ski lift modifications; maintenance
building; vehicle maintenance building;
Downbhill Ski Area lodge;
equesttian/cross-country facility; and fire
trail and road maintenance.

The 2004 regular annual assessment
contribution to the Development Fund
totals $338,072, or $53 per member
property. This represents a 5% increase
over the 2003 assessment.

A special assessment was approved by the
membership in 2002 for three Master
Plan projects: Trout Creek Recreation
Center expansion, construction of a new
community clubhouse (The Lodge), and
the purchase of property in the Euer
Valley. The assessment contributions and
the individual project expenditures are
accounted for in the Development Fund.
The special assessment of $1,383 per
member property was invoiced in January
of 2003 and due March 1, 2003. Special
assessment revenue is deferred and
realized as project expenditures are made.
The estimated cost of the three
approved projects was $8.8 million. The
purchase of the Euer Valley property was
completed in January of 2003.
Construction of the Trout Creck
Recreation Center expansion began
during the summer of 2003 and is
scheduled for completion in the summer
of 2004. The Lodge building remains in
the design process. Current estimates for
construction of this facility have
presented budgeting challenges and the
project is being evaluated for value
engineering efficiencies and/or soutces
of additional funding,
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The association owns a 32-acre parcel
adjacent to Tahoe Donner. That property
is held in the Development Fund. The
parcel is currently under contract for sale
and is anticipated to close escrow no later
than April 2004. In January 2003 the
association received a non-refundable
deposit of $100,000 that may be applied
against the purchase price of $3,000,000.
No plans have been made for
expenditure of these receipts which, after
taxes, can only be used for constructing,
expanding, adding to, and enhancing the

association’s recreational facilities.

New Machinery, Equipment,
Furnishings & Fixtures Fund

The New Machinery, Equipment,
Furnishings and Fixtures NMEFF)
Fund is used to acquire new items
identified as necessary for the association
to be more efficient in operations or to
provide new services to the membership.
The 2004 assessment contribution to the
fund totals $161,470, or $25 per member
property. This reflects a 5% increase over
the 2003 contribution. The items
scheduled for purchase in 2004 total
$88,000 and are described on page three.
The fund is projected to have a 2004
year-end balance of approximately
$90,000 after budgeted contributions and
expenditures.



The reserve plan schedules funding for
replacement, tepair and/or enhance-
ment of the association’s existing capital
assets. In the year 2004, budgeted
reserve expenditures total $1,692,650.
The following summarizes the 2004
budgeted items:

Administration/Finance: Computer
software and hardware replacement is
scheduled for 2004 in the amount of
$78,756. Administration equipment leases
scheduled for the budget year are: (a)
telephone system & related equipment
$36,518, (b) administration copier
$17,245, and (c) ASO copier $7,093.

Beach Club Marina: The marina budget
includes $4,278 for replacement of
canoes, kayaks and pedalboats.

Cross Country: The annual replacement
of rental skis, boots, poles and
snowshoes is scheduled at $13,285.
Purchase of a snow blower is scheduled
for $2,312 and the kitchen flooring will
be redone for $5,570.

Downbhill Ski Area: In 2004 $57,594 is
allocated toward the purchase of
replacement rental equipment and the
boot dryer system will be replaced for
$4,5605. Replacement of water heaters, a
snowmobile, a snow blower, and witing
total $21,651 in 2004 expenditures.

A total of $115,298 is scheduled for the
annual lease payments of two grooming
machines. Carpet replacement totals

This component of the annual
assessment is used for the purchase of
machinery, equipment, furnishings and
fixtures not previously owned by the
association, but considered necessary for
continued efficient operation of the
facilities.

The NMEFF expenditure budget for
2004 is $87,675. The following
summarizes the purchases and projects

included in this budget:

Campground: Electric and water hook-ups
will be added to two sites for $3,000 to
accommodate demand for recreational
vehicle sites.

2004 RESERVE EXPENDITURES

$53,342 and reconstruction of the
concrete deck will cost $36,518. Tower
bushings and a drive motor replacement
total $24,658.

Equestrian Center: The horse jumps will
be replaced for $5,217. The annual horse
replacement budget totals $5,947.

Facilities Administration: This reserve
budget includes $123,295 for the 2004
asphalt maintenance program and $3,652
for radio equipment used by the
association’s security staff.

Forestry: Trailer replacement in 2004 will
cost $20,000.

Golf Course Operations: The 2004 golf
cart lease payment is budgeted at
$42,152. Driving range dividers will be
replaced for $2,250.

Golf Course Maintenance: Scheduled
equipment replacement totals $87,130
and includes an overseeder, sand pro,
aerifiers, mower, and tractor. Fence repair
totals $5,217. Tee and bunker repair is
scheduled for $458,799.

General Maintenance: Expenditures
include replacement of a generator, garage
heaters, a pressure washer, a welder and a
sander, for a total of $18,433. Roof
replacement at the maintenance center will
cost $39,558. One loader purchase is
scheduled for $208,672 and one loader
lease totals $34.431.

2004 NEW MACHINERY, EQUIPMENT, FURNISHINGS & FIXTURES

Golf Course: An additional mower will be
purchased for $7,225 to enable earlier
play at the golf course. A fence will be
installed along the side yard of the golf
maintenance building for $7,000.

MIS: Two employee time clocks will be
upgraded to provide more functionality,
allow better tracking of hours, and save
management time. The 2004
expenditures total $8,000.

Downhill Ski Area: Sideboards for the
Sunkids system, a Web camera, an
additional point-of-sale terminal, and
rental tracking equipment will be
purchased for a total of $24,324.

Northwoods Clubhouse: Budgeted
expenditures at the Northwoods
Clubhouse complex include exterior
staining for $10,500 and furniture
replacement of $3,000.

Northwoods Pool: The pool filter is
scheduled for replacement at $4,695.

Tennis: Tennis Center expenditures in
2004 include crack repair and court
resurfacing for a total of $10,868. The
ball machine will be replaced for $5,500.

Trout Creek Recreation Center: Trout
Creek Recreation Center expenditures
total $11,445 and include replacement of
a spa pump, security cameras, and picnic
tables.

Vehicle Fleet and Maintenance: Three
vehicles are scheduled for replacement in
2004 with an expenditure total of
$109,554. A welder is scheduled for
purchase at $3,652.

Northwoods Pool: A pool slide is
budgeted at the Northwoods pool for
$30,000.

Vehicde Maintenance: An exhaust
ventilation system will be installed at the
vehicle maintenance facility for $8,126.
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2004 Annual Bu

l Less J l Equals J l Plus J l Equals J 6D3I;3iE:
OPERATING .
(LOSS) /PROFIT
GROSS TOTAL OPERATING | ALLOCATED INCL OVHD
DESCRIPTION REVENUE EXPENSE |((LOSS)/PROFIT| OVERHEAD | ALLOCATION
GENERAL 111,250 1,122,222 (1,010,972) A 185,510 (1,196,482)
MANAGEMENT, ACCOUNTING, PERSONNEL 167,110 1,403,842 (1,236,732) | F(1,236,732) | 0
MEMBER SERVICES 278,170 476,759 (198,589) 74,459 (273,048)
FORESTRY PROGRAMS 6,245 547,582 (541,337) 86,061 (627,398)
NORTHWOODS RESTAURANT 254,000 329,172 (75,172) 39,891 (115,063)
MAINTENANCE 0 510,971 B (510,971) 80,308 (591,279)
RECREATION PROGRAMS 144,951 165,106 (20,155) 25,949 (46,104)
MARINA 253,500 208,162 45,338 29,027 16,311
EQUESTRIAN 238,800 314,613 (75,813) 49,023 (124,830)
TENNIS 90,450 170,154 (79,704) 26,743 (1006,447)
CAMPGROUND 35,000 58,974 (23,974) 9,269 (33,243)
POOL-NORTHWOODS 27,440 64,503 (37,063) 10,138 (47,201)
TROUT CREEK RECREATION CENTER 658,361 638,329 20,032 97,103 (77,071)
GOLF OPERATIONS 1,368,850 1,381,231 (12,381) 204,171 (216,552)
CROSS COUNTRY SKI AREA 494,663 468,654 26,009 68,146 (42,137)
DOWNHILL SKI AREA 1,808,010 1,929,029 (121,019) 250,934 (371,953)
CONTINGENCY T100,000 (100,000) 0 (100,000)
DEVELOPMENT FUND CONTRIBUTION
D
GRAND TOTALS ¢ 5,936,800 | 9,889,303 E (3,952,503)| (0) (3,952,503)
Reserve Fund Analysis
Range of Percentage
Total Current Range of Useful Remaining of Funds Available*

Category Replacement Cost Life (years) Life (years) Total (01/01/2004)

Campground S 450,461 2 to 40 0to 24 3% S 58270

Golf Complex 6,238,992 1to 38 0to 21 33% 688,562

Maintenance 3,611,516 11to32 0 to 25 19% 400,167

Marina 377,188 11030 0 to 24 2% 41,794

Northwoods 2,135,555 2 to 40 O0to19 11% 236,626

Pools & Recreation 1,631,333 21040 Oto 19 9% 180,757

Downhill Ski Area 2,483,797 T to 46 01to 26 13% 275,212

Tennis Complex 822,951 11030 Oto 17 4% 91,186

Cross Country/Equestrian 1,130,450 1to 25 0 to 26 6% 125,257

ToraLs $18,882,243 100% $2,097,831

*Funds Available equal approximately 11% of the Total Replacement Cost.
Pursuant to the 30-year replacement schedule, adequate funding is J)roieded and no special assessment needs are anticipated for items covered in the
reserve plan. Using a straight-line calculation of wear and tear on reserve items, the reserve fund is approximately 19% funded.
For additional information, please see page 2.

2004 Reserve Funding Plan

Projected Beginning Balance at 12/31/2003 ........ $2,097,831 (+) Plus: 2004 Interest Earnings .................... $37,374
(+) Plus: 2004 Assessment Conttibution . .......... $1,707,915 (—) Less: 2004 Projected Expenditures ........... $(1,692,650)
(+) Plus: 2004 Contribution from Operations . . .. .. .. $123,600 Projected Ending Balance 12/31/2004 . ...... $2,274,070
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udget Summary

;gIE:uI:: s l L Plus J l Equals J g“,’ﬁ:um J l 0{{::@}:‘5 I
.~ ASSESSMENT ASSESSMENT W
| PER PROPERTY NEW PER PROPERTY TOTAL
FOR RESERVE MACHINERY TOTAL FOR TOTAL ASSESSMENT
OPERATIONS | CONTRIBUTION |& EQUIPMENT CAPITAL CAPITAL ASSESSMENT PER PROPERTY
$ 187 199,826 - 199,826 $ 31 1,396,308 $ 218
$ - 122,970 8,000 130,970 [ 8 21 130,970 | ¢ 21
$ 43 - - - $ - 273,048 $ 43
$ 98 68,317 - 68,317 $ 11 695,715 $ 109
$ 18 25,619 - 25,619 $ 4 140,682 $ 22
$ 92 155,420 8,126 163,546 $ 26 754,825 $ 118
$ 8 10,247 R 10247 $ 56351 ¢ 10
$ 3 51,237 ] 51237 § 34926 | § 5
$ 20 39,282 - 39,282 $ 164,118 $ 26
$ 17 66,609 - 66,609 $ 10 173,056 $ 27
$ 25,619 3,000 28,619 $ 4 61,862 $ 9
$ 20,495 30,000 50,495 $ 8 97,696 $ 15
$ 12 102,475 - 102,475 $ 16 179,546 $ 28
$ 34 435,518 14,225 449,743 $ 70 666,295 $ 104
$ 7 73,440 - 73,440 $ 11 115,577 $ 18
$ 58 310,841 24,324 335,165 $ 52 707,118 $ 110
$ _
$ 16 0 73,795 73,795 $ 12 173,795 $ 28
- 1 338,072 | 53 338,072 $ 53
_ _ $ _ _ $ _
G H K * L M
$ 619 1,707,915 | 161,470 2,207,457 $ 345 6,159,960 $ 964
- 2003 - 2004 Assessment Comparison 2003 2004 Change
Contribution to Operations Fund (F) S 4,098123 S 3952503 S  (145,620)
Contribution to Reserve Fund (G) S 1,406,648 S 1,707,915 $ 301,267
Contribution to New Machinery, Equipment, Furninshings, & Fixtures Fund(H) $ 153,781 S 161,470 S 7,689
Contribution to Development Fund (I) S 321,973 § 338,072 S 16,099
Total Assessment (L) S 5980525 S 6,159,960 S 179,435
Assessment per Property (m) S 936 S 94 S 28

A This amount includes 15% of the fotal
overhead which is allocated for general
association administrative expense.

B Maintenance expense amount is net of
charges directly billed o operating

categories.

C  Gross Operating Revenue - Revenue
realized from a combination of public and
property owner fees for use of association
facilities and services provided. This amount
does not include any assessment revenue.

D Gross Operating Expense - Total
association operating expense including cost

of sales.

E  Net Budget - Operating revenue less
operating expenses. This is the amount that
must be collected through assessments to
carry out normal operations of all
departments.

F  Allocated Overhead - This figure
represents the total overhead (administrative
expense) for the association. This column
shows how the expense is divided among
the various categories.

G Reserve Fund Contribution - The 2004
amount required to provide for the future
capital repairs and replacements called for
under the reserve program. The allocation

among departments is based on the
replacement cost of their reserve items.

H  Machinery & Equipment - Additions to
machinery, equipment, fumishings & fixtures
that are funded on an annual basis by the
assessment.

| Development Fund Contribution - The
total 2004 amount designated for funding
new development.

J Contingency - This amount represents a
budgeted contingency for unpredictable
events.

K Total Capital - The total of Reserve and
Development Fund contributions and the

Machinery and Equipment expense budget.

L Total Assessment - The amount required
to be collected through assessments to fund
the 2004 budget after revenue is applied
against expenses.

M Annual Property Assessment - The
amount of the total regular assessment
divided by 6,390 properties, to arrive af the
reqular assessment per property.

* This fofal i derived by combining the Reserve
contribution (G), the New Machinery and Equipment
expense budget (H), and the Development Fund
contribution (I).
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Policies and Procedures Regarding Delinquent Assessment Accounts

The Annual Property Owner Assessment is due
January 1, and becomes delinquent January 15, of
the year of that Annual Assessment. The furl amount
or first annual installment of the 2002 Master Plan
Special Assessment is due March 1, 2003, and
delinquent March 15, 2003. Subsequent annual
insraﬁments will be due March 1 and delinquent
March 15 of each succeeding year. Special Individual
Assessments (Architectural Standards, Covenants and
Forestry Assessments, Fines and Inspection Fees) are
due thirty (30) days after invoicing and delinquent
fifteen (15) days thereafter. Delinquent accounts are
subject to the following schedule 01 procedures and
charges. (The actions indicated below will not be
taken until ot least the date specified, but may occur
at a later date due to scheduling considerations.)

Annual Assessment

March 1: DELINQUENCY FEE (10 PERCENT OF
ASSESSMENT BALANCE) is charged to the account;
also, interest equal to the maximum allowed by law
(currently 12 percent per annum) begins to accrue
on the delinquent assessment balance.

April 1: Notice of pending suspension of
membership rights (eligibility for candidacy to serve
as a director, to vote in any election, to access the
amenifies as a member) for failure to pay the
assessment and of the member’s right o a prior
hearing thereon, and notice of intent o record a lien
against the member’s property to secure amounts
oweld, is sent to Owner(s) of Record via certified
mail.

April 15: Assessment Lien recorded against
property; LIEN FEE OF $175 is charged fo the
account. If requested, hearing on pending suspension
of membership rights must be completed at least
five days prior to the suspension’s effective date.

April 20: Approximate effective date of suspension
of membership rights, which shall remain in effect
until the account is brought current.

May 1: Interest begins accruing on Delinquency
Fee.

June 15: Delinquent accounts become subject to
all appropriate C(ﬂlections/legal recourses, including
FORECLOSURE of the assessment lien, fo recover
amounts owed. All costs and fees relafed to such
actions, including atforneys” fees, become the
property owner’s obligation.

July 1: Interest begins accruing on Lien Fee.

Master Plan Special
Assessment

May 1: DELINQUENCY FEE (10 PERCENT OF FIRST
ANNUAL INSTALLMENT BALANCE) is charged to the
account; also, interest equal to the maximum
allowed by law (currently 12 percent per annum)
beFins to accrue on the delinquent installment
balance.

June 1: Notice of pending suspension of
membership rights (eligibility for candidacy to serve
as a director, to vote in any election, to access the
amenities as a member) for failure to pay the
assessment and of the member’s right o a prior
hearing thereon, and nofice of intent to record a lien
against the member’s property to secure amounts
oweld, is sent to Owner(s) of Record via certified
mail.

June 15: Assessment Lien recorded against
property; LIEN FEE OF $175 is charged fo the
account. If requested, hearing on pending suspension
of membership rights must be completed at least
five days prior to the suspension’s effective date.

June 20: Approximate effective date of suspension
of membership rights, which shall remain in effect
until the account is brought current.

July 1: Interest begins accruing on Delinquency
Fee.

July 15: Delinquent accounts become subject to al
appropriate collections/legal recourses, including
FORECLOSURE of the assessment lien, o recover
amounts owed. All costs and fees related to such
actions, including attorneys’” fees, become the
property owner’s obligation.

August 1: Interest begins accruing on Lien Fee.

Special Individual
Assessment(s)

Days After Invoicing

60: DELINQUENCY FEE (10 PERCENT OF
ASSESSMENT BALANCE) is charged to the account;
also, interest equal to the maximum allowed by low
(currently 12 percent per annum) begins to accrue
on the delinquent assessment balance.

90: Notice of pending suspension of membership
rights (eligibility for candidacy to serve as a director,
to vote in any election, to access the amenities as a
member) for failure to pay the assessment and of
the member’s right to a prior hearing thereon, and,
if applicable, notice of infent to record a lien against
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the member’s property fo secure amounts owed, is
sent to Owner(s) of Record via certified mail.

105: If applicable, Assessment Lien recorded
against property; LIEN FEE OF $175 is charged fo
the account. If requested, hearing on pending
suspension of membership rights must be completed
gt least five days prior to the suspension’s effective

ate.

110: Approximate effective date of suspension of
membership rights, which shall remain in effect unfil
the account is brought current.

120: Interest begins accruing on Delinquency
Fee.

165: Delinquent accounts become subject o all
appropriate coﬁec’rions/ legal recourses, including
FORECLOSURE of the assessment lien, to recover
amounts owed. All costs and fees related to such
actions, including attorneys” fees, become the
property owner’s obligation.

180: If applicable, interest begins accruing on
Lien Fee.

Timeliness of payments in relation to the imposition
of penalties, etc., in accordance with this schedule
shall be determined by:

® Actual date of RECEIPT of hand-delivered ﬁmymen’rs
or payments by credit card authorized by telephone.

o (fficial U.S. Postal Service postmark date
appearing on the envelope in which a payment is
received through the mail (private postage meter
dates are ignored).

e [t is the association’s policy to apply payments
received as follows: First, to the oldest unpaid
Assessment. Second, fo the Interest and Penalties
(Delinquency Fee, Lien Fee, costs of collection, etc.)
related to that oldest unpaid Assessment. Next, to
the second-oldest Assessment, followed by the
Interest and Penalties related to that second-oldest
Assessment. This sequence continues until the most
recent Assessment is paid, the Interest and Penalties
rel%’red to that most recent Assessment are then
paid.



Notice
ASSESSMENTS AND FORECLOSURE

This notice outlines some of the rights and responsibilities of owners of property
in common inferest developments and the associations that manage them.
Please refer to the sections of the Civil Code indicated for further information. A
portion of the information in this notice applies only to liens recorded on or after
January 1, 2003. You may wish to consult a lawyer if you dispute an
assessment.

ASSESSMENTS AND NONJUDICIAL
FORECLOSURE

The failure o pay association assessments may result in the loss of an owner’s
property without court action, offen referred to as nonjudicial foreclosure. When
using nonjudicial foreclosure, the association records a lien on the owner’s
property. The owner’s property may be sold to safisfy the lien if the lien is not
paid. Assessments become delinquent 15 days after they are due, unless the
governing documents of the association provide for a longer fime. (Sections
1366 and 1367.1 of the Civil Code)

In a nonjudicial foreclosure, the association may recover assessments,
reasonable costs of collection, reasonable attorney’s fees, late charges, and
interest. The association may not use nonjudicial Yoreclosure to collect fines or
penalties, except for costs to repair common areas damaged by a member or a
member’s quests, if the governing documents provide for this. (Sections 1366
and 1367.1 of the Civil Code)

The association must comply with the requirements of Section 1367.1 of the
Civil Code when collecting délinquen’r assessments. If the association fails to
follow these requirements, it may not record a lien on the owner’s property unfil
it has satisfied those requirements. Any additional costs that result Eom
satisfying the requirements are the responsibility of the association. (Section
1367.1 of the Civil Code)

At least 30 days prior to recording a lien on an owner’s separate interest, the
association must provide the owner of record with certain documents by
certified mail. Among these documents, the association must send a description
of its collection and (f]

the owner. An owner has a right to review the association’s records o verify the
debt. (Section 1367.1 of the Civil Code)

If a lien is recorded against an owner’s property in error, the person who
recorded the lien is required to record a lien release within 21 days, and to
prodvide an owner cerfain documents in this regard. (Section 1367.1 of the Civil
Code)

The collection practices of the association may be governed b? state and federal
lows regarding fair debt collection. Penalties can be imposed tor debt collection
pracfices that violate these laws.

PAYMENTS

When an owner makes a payment, he or she may request a receipt, and the
association is required to provide it. On the receipt, the association must
indicate the date of payment and the person who received it. The association
must inform owners of o mailing address for overnight payments. (Sections
1367.1 and 1367.1 of the Civﬁ Code)

An owner may dispute an assessment debt by giving the board of the
association a written explanation, and the board must respond within 15 days if
certain conditions are met. An owner may pay assessments that are in dispute
in full under protest, and then request alternative dispute resolution. (Sections
1366.3 and 1367.1 of the Civil Code)

An owner is not liable for charges, interest, and costs of collection, if it is
established that the assessment was paid properly on time. (Section 1367.1 of
the Civil Code)

MEETINGS AND PAYMENT PLANS

An owner of a separate inferest that is not a time-share may request the
association fo consider a payment plan to satisfy a delinquent assessment. The
association must inform owners of the standards for payment plans, if any
exist. (Section 1367.1 of the Civil Code)

The board of the directors must meet with an owner who makes a proper
written request for a meefing to discuss a payment plan when the owner has
received a notice of a delinquent assessment. These payment plans must
conform with the payment plan standards of the association, iF they exist.
(Section 1367.1 of the Civil Code)

ien enforcement procedures and the method of calcula’rin%
Y

the amount. It must also provide an itemized statement of the charges owed

Q. What does the Recreation Fee cover
and is it mandatory?

A. The Recreation Fee (Rec. Fee) is an
annual fee which allows unlimited access
for eligible property owners to the
Notthwoods Pool, Beach Club Marina,
Tennis Centert, and Trout Creek
Recreation Center. The Rec. Fee is
optional and should be evaluated in
relation to the daily usage fees at each of
these amenities. The 2004 Rec. Fee is
valid from May 1, 2004, through April
30, 2005. You may pay the Rec. Fee at
any time during the year. A
determination of eligibility can be
requested from the Member Services
Office at (530) 587-9400, ext. 100.

Q. Why do the reserves require
substantial annval assessment
allocations?

Commonly Asked Questions

A. The association owns and is
responsible to maintain reserve-eligible
assets with a value of approximately $19
million. Each year, a thorough review of
the reserve plan elements (e.g,, vehicles,
equipment, and structural components)
is conducted. The review identifies the
highest priority items to be maintained
or replaced. Funding is examined
annually, not only for that year’s priority
items but also to anticipate future
funding requirements.

Q. Is the assessment the sume for both
improved and unimproved properties?
Do owners of multiple properties pay a
reduced assessment?

A. The 2004 assessment amount of
$9064 is applicable to all 6,390 properties
within Tahoe Donner, including each
dwelling on a multiple-unit lot. The fee

is the same for improved as well as
unimproved properties and each
property is assessed uniformly.

Q. What is the financial structure that
allows us to account for and accomplish
the objectives of the organization?

A. Tahoe Donner utilizes a fund
accounting approach in order to identify
and control the cost of the various
functions of the association. The
primary purpose is to separate ongoing
operations from long-term and capital
requirements. This is achieved by the
administration of four distinct
accounting funds.

The primary fund is the Operating
Fund, which finances the cost of daily
operations and provides for the ongoing

(Continued on next page)
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tracking and monitoring of revenue and
expenses.

The Reserve Fund is administered for
the repair, replacement and enhancement
of existing facilities. A sophisticated
program of tracking component
replacement cost, expected life, and
economic influences is used to determine
annual assessment and expenditure
requirements.

The Development Fund is utilized to
identify funding for new facilities or
additions to existing facilities.

New Machinery, Equipment, Furnishings
& Fixtures Fund provides for purchases
of items not previously owned by the

association, but determined necessary to
improve the efficiencies or service of the
association.

Q. How are the proper expenditure levels
determined?

A. There is a continual analysis of the
balance between cost and service levels.
With the understanding that Tahoe
Donner resources are limited, efficiencies
are implemented and priorities are
identified in order to maintain the high
standard of Tahoe Donner operations at
a consistently reasonable cost level.

Q. How is actual financial performance
compared to budget?

A. Each month, the association prepares
a profit and loss statement for each
operating department. The monthly
reports identify departmental revenue
and expense variances. These variances
are analyzed on a continual basis, and
adjustments to operations are made as
necessary.

Q. Who can I call if | need more
information?

A. Contact the Controller, Bonnie
Bavetta, at (530) 587-9400, ext. 134, or e-
mail bbavetta@tahoedonner.com. If you
have questions about your account or
general questions about the assessment,

please call (530) 587-9400, ext. 117.

Notice of Rights and Obligations Relating to Governing Document Enforcement
The provisions of Tahoe Donner Association’s Governing Documents (Declaration of Covenants and Restrictions, Bylaws, Articles of Incorporation, and Association Rules) may be enforced by the
association or by any owner, and the prevailing party in such an action s entitled to an award of reasonable attomey’s fees and costs. However, before most Governing Document enforcement actions may
be taken fo court, Civil Code section 1354 requires the inifiating party fo serve a Request for Resolufion (the “Request”) upon the other parties to the dispute. The objective of the Request must be fo
encourage the recipient opposing parties to agree to resolve the matter through arbitration, mediation, or some other form of alternative dispute resolution (“ADR”). The form and details of the ADR process,

in ADR in defermining an atfomey’s fee award.

and whether ifs resulf will be binding or non-hinding on the parties, must be agreed upon by the parties.

If you receive a Request, you have 30 days to either accept or reject the ADR proposal. If you do not respond to the party issuing the Request within that fime, you will be deemed to have rejected
the proposal. If the Request is rejected, the other party may file a suit against you in court to enforce the Governing Documents. On the other hand, if you accept the Request, the ADR process must be
completed within 90 days following that acceptance (unless you and the ADR proponent agree to a longer period).

You should be advised that failure by any member of the association to comply with the pre-iling requirements of section 1354 of the Civil Code may result in the loss of your rights to sue the
association or another member of the association regarding enforcement of the Governing Documents. In a Governing Document enforcement lawsuit, the court may also consider a party’s refusal fo parficipate

As required by California Civil Code section 1365(e), the
following is a summary of Tahoe Donner Association’s
insurance coverages:

Property Insurance Policy:

A New Hampshire Insurance Co.; Limit -
$18,780,544; Deductible - $10,000
General Liability Policies:

A New Hampshire Insurance Co.; Limit -
$2,000,000; General Aggregate - $1,000,000
per occurrence; Deductible - $5,000

Excess Liability (Umbrella) Policy:

A National Union Fire Insurance Co; Limit -
$10,000,000; General Aggregate - $10,000,000;
Deductible - $10,000
Crime Policy:

A New Hampshire Insurance Co.; Limit - $500,000;
Deductible - $5,000
Earthquake and Flood Insurance Policy:

A AXA RE America Insurance; Limit -- $3,000,000
per occurrence; Earthquake Aggregate
$3,000,000; Deductible - 10% of total insurable
values; Flood Deductible 2% or $50,000

The Civil Code requires that the following
statement appear:

“This summary of the association’s policies of
insurance provides only certain information, as
required by subdivision (e) of Section 1365 of the

Notice Regarding Insurance Maintained by Tuhoe Donner Association

Civil Code, and should not be considered a substitute
for the complete policy terms and conditions
contained in the actual policies of insurance. Any
association member may, upon request and
provision of reasonable notice, review the
association’s insurance policies and, upon request
and payment of reasonable duplication charges,
obtain copies of those policies. Although the
association maintains the policies of insurance
specified in this summary, the association’s policies of
insurance may not cover your property, including
personal property or real property improvements to
or around your dwelling, or personal injuries or
other losses that occur within or around your
dwelling. Even if a loss is covered, you may
nevertheless be responsible for paying all or a
portion of any deductible that applies. Association
members should consult with their individual
insurance broker or agent for appropriate additional
coverage.”

In fact, since all of our Common Areas and
Facilities are owned solely by the association as a
corporate entity, and not by the association’s
individual members, the insurance carried by the
association insures only the association, and only
with regard to its actions and its property. It does not
insure individual members, their property (individual
homes and lots) or their actions.
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“The Only Game in Town" — Why Go Anywhere Else?

“We're the only game in town*
We are the only stores around North
Lake Tahoe thal carry an extensie
inventory of video games and
accessories, DWVD's and collectibles

- such a3 Pokemon, Yu-Gi-Oh and \
-% Magic. Looking to buy or to rent? We Y
% have the best game and movie

selection around. There is no need te

% % drive to Reno. It's all right here!

.. Try before you buy or even rent
We have lots of interactive displays.
Al consoles are up and runming. All
of our games and products are
available o demao,

%

Hew releases avallable

3 convenient locations: 2 in Truckee, 1 in Tahoe City

CANED= G
10191 Donner Pass Rd.
Downtown Truches

(530) 582-1979

New 0AMED0C 475 North Lake Blvd,
Center, fohoe CRy
(530) 583-1975

MR VDO e e Pt 4 YOU CAN NOW RETURN YOUR GAMES
(530) 587-1260 AND VIDEOS AT 3 LOCATIONS!
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Navigating

Northwoods~,
Winter Driving Tips
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ne of the wonders of living in
Tahoe Donner is that we get the
unique opportunity to experience
a dramatic change of the seasons.
Enjoying pleasant 85-degree summer
fun or cool and crisp winter adventures
are part of the reason we choose to live
here. And, with the onset of winter at
hand, it's easy to become
eager about making that
first trip to the slopes. But
there’s an obvious risk to

the ice and dense snow pack that can
build on the roads. For all these reasons
it is important that drivers take precau-
tions before attempting to navigate
Northwoods, or other Tahoe Donner
roads.

Here are some general winter driving
reminders that can help you keep your
road travels more safe:

A Give yourself plenty of
time to get to your desti-
nation. If you have to be

V/4 V4

traveling in Truckee during Northwoods the first one on the slope
wintertime. As in the 10 d then leave earlier, don't
summer, the roads still get “percent grade try and make up for it on
crowded  during the the road.

weekend, and cold weather can prove A Keep clear of snow
conditions only compound e . removal equipment.

any risks associated with ’”gh'em"g to A Make sure your
travel. Every year there are brakes, windshield

far too many accidents
associated with winter
conditions and many of
them can be prevented by
applying some good
wintertime driving habits.

Winter storms can vary greatly in our
area. Sometimes they can come
suddenly and be short and intense, or
they can last for seemingly endless days.
This makes it important that all travelers
are well prepared for any conditions.
Especially when traveling up and down
Northwoods Blvd.

Yes, we all love our wonderful loop
(Northwoods Blvd. is a loop) but its 10-
percent grade can prove frightening to
drivers during a winter storm.
Fortunately, during major snowstorms,
Northwoods Blvd. (along with other arte-
rial roadways) is a high priority street for
the Town of Truckee’s snow removal
equipment (second only to support for
emergency agency responses). But even
with the high priority, fierce storms can
dump snow faster than the Town can
remove it. And, of course, snow removal
equipment doesn’'t necessarily remove
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drivers during a

winter storm.”

wipers, defroster, heater
and exhaust system are
in top condition.

A Check your antifreeze
and be ready for
colder tempera-
tures. Check to make sure your
windshield washer reservoir is
full. Check your tires. Make sure
they are properly inflated and the
tread is in good condition.

A Always carry chains. Make sure
they are the proper size for your
tires and are in working order.
Take along a flashlight and chain
repair links. Chains must be
installed on the drive wheels.
Make sure you know if your
vehicle is front or rear wheel
drive.

A Other suggested items to carry in your
car are an ice scraper or commercial
deicer, a broom for brushing snow off
your car, a shovel to free you car if it is
“snowed in”, sand or burlap for traction if
your wheels should become mired in
snow, and an old towel to clean your
hands.

A Take along water, food, warm blankets
and extra clothing. Even a short trip
around the area can become lengthy if
severe traffic conditions exist.

A Put an extra car key in your pocket. A
number of motorists have locked them-
selves out of their cars when putting on
chains.

A Eliminate distraction by turning off
your radio and asking passengers to
remain quiet. The sound from your tires
is a good indicator of surface traction.
Keep your cell phone off while driving.
A Keep your driving smooth and slow.
All of your driving actions should be
executed carefully: starting, stopping,
turning, speeding up, and slowing down.
Avoid using your brakes unnecessarily,
especially during a turn. Instead, slow
down in advance of a turn. When travel-
ing downhill shift to a lower gear to
control speed. Slow down first, and then
downshift carefully. Change gears on
level surfaces.

Tahoe Donner gets a fair amount of snow as shown here in this 1996 photo.

Photo courtesy of Al Salas

A There are plenty of hills throughout
Tahoe Donner and even those that don't
seem steep in the summertime can prove
challenging during adverse winter
conditions. Give yourself plenty of
distance between vehicles both going up
and down hill. If a car in front of you
loses traction you'll need time to stop.



A The temperature usually
decreases at higher altitudes. If
the roads are wet and slushy at
the base of Northwoods, condi-
tions could be icy by the time you
reach Northwoods Clubhouse. Be
alert for changes in road condi-
tions.

“Remember to
slow down and

give yourself

A Most of the roads through plenfy of time to
Tahoe Donner are well shaded by

trees. The snow and ice melt gef fo your
slower in these areas. Be extra

careful when driving in shaded destination.”

areas.
A Driving with four-wheel drive
engaged does not prevent you
from skidding out of control. It’s
good for getting you going but not to help you stop.
A Take a winter driving safety course. The California Highway
Patrol usually conducts courses throughout the winter hosted by
Sierra College. Call the CHP for more information (530) 587-3518.
There is a lot to consider when driving in snowy conditions.
Most importantly, remember to slow down and give yourself
plenty of time to get to your destination. Be prepared in case
road closures prevent you from getting where you need to go.
By giving yourself an extra cushion of time and applying good
winter driving techniques, you’ll have a much safer trip when
navigating Northwoods. A
Cesar Lopez,
Editor

different

sugarbowl.com

KAMA'’ AINA (locals’) PASS

In appreciation of our locals, Sugar Bowl is offering
group rates (without the group) for residents and
2nd homeowners of North Shore, Truckee and Donner Summit.
ADULT Y%ITP;/SENIUR

-22/60-69
Unrestricted _ $559 $349
Slightly Restricted $259 $199

We also have the new Sugar Bowl/Kirkwood
SugarWood Dual Pass for $399!
Please call 426-9000 and ask for ticketing.

SEASON SKI LOCKERS... GOING FAST!
Family lockers fit approximately two sets of
adult skis and two sets of kids’ skis.
Single lockers fit one set, or two tightly.
Very limited supply, going fast!

FAMILY LOCKERS $400 ¢ SINGLE LOCKERS $275
Please call 426-9000

581-TTMG
(8864)

TRUCKEE
OFFICE
10956 Donner
Pass Road
Truckee

URGENT CARE 7 DAYS

Family Practice

Internal Medicine

Sports Medicine

Richard B. Ganong, M.C. FACP

Gina E. Barta, M.D.

Paul K. Krause, M.D.

Claire “Bunny” Martin, FNP
James N. Englesby, M.D.
Gregg M. Paul, M.D. FAAFP
Nina S. Winans, M.D.

Carol Lindsay, FNP
Colleen Wilford, FNP

SQUAW VALLEY NORTHSTAR
OFFICE OFFICE
Winter Hours Only Northstar-at-Tahoe
Squaw Valley Near Gondola
Adjacent to Ticket Entrance

Building

&

SNOW REMOVAL

530-587-7309

Looking forward to serving you in

és“‘o our 30th season in Tahoe Donner. 8630111
60«"‘;&0“ With the most experience of all, Ony
R0° our goal is customer satisfaction!

Quality, consistent Service in Taboe Donner!

& Excavation, Inc.

web: WWw.SrSnow.com
e-mail: info@srsnow.com

——
=
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CABIN CLEANING & CARE

Home Mainrtenance with Attention to Detail
eceilinaral Belintile srvice

530.550,5275 EEAIR VRN LR

RGE HEATING, HYDRONICS,
& PLUMBING SERVICE
Professional service since 1974

Bob Bonmalti

Dwmar — Lic. # 335887
(BOO) 6EE-T99E (630) BE71222

WINTER
JOB
OPENINGS

atitheldownhill{crossicountry,
and[snowplay/areas)

Positions available:

% Ski Instructor #* Snowplay
% Ticket Sales Attendant
% Cook % Ski Patrol
% Cashier % Shuttle Bus Driver
% Bartender % Mountain Hosts
#% Lift Operator :: Retail Cashier

* Rental Fitter

A Great Place to
Work and Play!

Tahoe Donner Association
11509 Northwoods Blvd.
Truckee, CA 96161
Phone: (530) 587-9400, ext. 124
Fax: (530) 587-9419
TAHOE DONNERS E-mail: jobs@tahoedonner.com
www.tahoedonner.com

Taking Care of Business

v

Regular Board Meeting Minutes Summary
September 20, 2003

A regular meeting of the Board of Directors was held af
Northwoods Clubhouse at 9 a.m. for the purpose of budget
considerations. Directors Halpin, Wulff, McDougall, McCann and
Shaver present.

Approval of:

A Expenditure for snow load roof for temporary pro-shop,
purchase of projector, resignation of Finance Committee
member, and the appointment of Finance Committee
member: Approved 5-0

Renewal of workers’ compensation insurance policy
confract: Approved 5-0

Design Review Task Force -conflict of interest: Consensus
General Plan Committee - instruction o proceed:
Consensus

Bylaws C&Rs Amendments Election Materials:
Consensus

> > >

Special Board Meeting Minutes Summary
October 6, 2003

A special meeting of the Board of Directors was held at
Northwoods Clubhouse at 8 a.m. Directors Halpin, Wulff,
McDougall, McCann, and Shaver present.

Approval of:

A 2004 Operating and Capital Budgets (including
contribution to Reserves) and 2004 Annual Assessment:
Approved 3-2 (Wulff and McDougall No)

A Fee Schedule as amended (including Recreation Feg):
(Approved 5-0)

Regular Board Meeting Minutes Summary
October 11, 2003

A regularly scheduled meeting of the Board of Directors was held
at Northwoods Clubhouse at 9 a.m. Directors Halpin, Wulff,
McDougall, and ~ Shaver present.  McCann  absent.

Bob & Joanne

from our bome to yours!

Jason, Tatum & Jaime

Family Owned & Operated
Licensed & Fully Insured

Winter Snow Clearing
Summer Driveway Sealing

r-r':..-f_,l _.-'-\_.-'-l"I -!'ilui' Jf
= = E
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Approval of:

A Golf Committee to Review Fee Structure: Approved 4-0

A Form AdHoc Committee regarding Airport Impacts:
Approved 4-0

A Ski Area Lift Modification - Approved 4-0

A Equestrian/Cross Country Store Front Enclosure -
Approved - 3-1 (Halpin No)

A (2) Bridges in Euer Valley - Approved 3-1 (McDougall
No)

A Removal of Design Review Task Force Member:
Consensus

Preliminary Board Meeting Agenda
November 15, 2003

Finance Committee Appointment

Employee Policy and Procedures Manual

Board Goals and Objectives

Office Space Issues at Northwoods Clubhouse
The Lodge - Approval of Design & Development

> >

These summaries are infended for general information purposes only. The
minutes are available at tahoedonner.com, upon request in the general
manager's office or by calling (530) 587-9400, ext. 131. A copy of the
minutes and current agenda are posted outside the Member Services Office in
Northwoods Clubhouse.

2003-2004

Board Meeting Calendar
Date Time Meeting
December 18,2003 9 a.m. Regular
January 10, 2004 9 a.m. Regular
February 21,2004 9 am. Regular
March 20, 2004 9 a.m. Regular
April 17,2004 9 a.m. Regular
May 15, 2004 9 a.m. Regular
June 19, 2004 9 a.m. Regular
June 27, 2004 1-3 p.m. Annual

Membership

All megtings are held at Northwoods Clubhouse unless otherwise specified. When
warranted by appropriate circumstances, the board reserves the right fo schedule
additional meetings or revise the meefing schedule.

lrl _'I'I'_'
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PERSPECTIVES from Page 4

of approximately $220 per property, per year. The fact is that a
rational argument cannot be made against the proposition that
all owners pay their proportionate share of the amenities’
capital expenses. In light of this fact, is $220 per year, per
property an unreasonable amount to subsidize an amenity
package that provides outstanding value to all members in
various ways? A Web survey will be available in January for you
to provide your perspective on this issue. Your input will play a
vital role in helping the board of directors determine the best
course of action. Please take the time to provide us with your
comments and to complete the survey. Detailed information
regarding “The Way We Pay” is available on the Tahoe Donner
Web site.
Don’t Feed the Wild Animals

The association has received reports from members that
many residents are feeding wild animals. Observing animals in
the wild can be a very rewarding experience, however, many
animals can become habituated to the presence of people and
soon learn to take advantage of food refuse and offerings.
Feeding wild animals can be dangerous and usually results in
the animal’s demise. Though well intended, most people are
unaware that feeding wild animals can cause many problems:
including abnormal increases in animal populations, resulting
in an increase in animal predators; increased animal
aggression; and a nutritional imbalance for the animal. For
your safety and the preservation of wildlife, please do not feed
wild animals.

Have a great holiday season! A

Only 99 Homesites

Available...Ever

Jacl{ Nicl(laus Signature G’Olf COH[’SE

Tahoe Mountain Club memberships
available, with privileges at:
Cogoiie Do Calli T,
‘Wild Goose Restaurant on Lake Tahoe
and Alpine Club at Northstar.

O].Cl Greenwoodw

For more information on tlle availal)le

homesites or Founder Meml)ers]mips
Leing offered at Old Greenwootl,

visit us at tl‘le Sales Center.

1-800-754-3070

Www. olclgreenwo 0(1 .com

The developer makes no warranty or representation, expressed or implied, of the accuracy or completeness of the
information contained within this advertisement. This is not an offer to sell, nor a solicitation of an offer to buy, to
residents of any state in which registration and other legal requirements have not been fulfilled. Prices and other
information are subject to change without prior notice.

This issue of the Tahoe Donner® News

contains hundreds of words about real
estate. All you have to remember are two.

Bret Churchman

P\rgjr/y\
\g{u ECHMAN

A Higher Elevetion of §ermes

And now you need to know
four more.

Bret Churchman. His name stands for superior service. And
to even better meet your real estate needs, he has opened a new
office, Pine Ridge Properties, Inc., offering you the personalized
attention you deserve.

You can read hundreds of words about real estate in this
magazine. Scour the classifieds. Browse the homes agents have
for sale. But your time is limited. Wouldn’t it be nice to find a
professional agent you can count on with expert knowledge and
courteous service? Someone to handle all your details, keeping
you informed of the progress of your purchase or sale? Call Bret
if you have questions about the rapidly changing Sierra market.
He has the information you need at his fingertips through the
Multiple Listing Service. Bret Churchman understands that you
have better things to do than worry about your home. Before
you read any further, call him for a complimentary brochure.
You’ll be glad you did.

For a copy of Bret’s personal brochure, call
582-2300 or (800) 785-5598 or e-mail him at
Bret@BretChurchman.com.

10049 Martis Valley Road, Suite E * Truckee, CA 96161
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Viewpoints

Thankful for Fire Support

Dear Editor,

It is difficult to express in a letter the
heart felt gratitude I know I share with
my neighbors here in Tahoe Donner for
the hard work and stellar efforts
performed by Truckee Fire, USFS and
CDF as well as other local fire
departments in their efforts to fight the
blaze that threatened many of our homes
on Saturday October 18th. Columns of
smoke from the fire dropped ash and bits
of burnt debris and shadowed our home
near the ski hill that day.

A debt of gratitude is also owed to Mr.
Bill Houdyschell of the Tahoe Donner
Forestry Department for his efforts and
ingenuity in creating the fuel reduction
and reforestation program for the Tahoe
Donner Property that, as I understand it,
essentially ‘laid down’ this fire keeping
our homes and us safe. While some may
see the program as a visual blight at
times, the blight that could have resulted
on Saturday would have been
immeasurably worse. In addition, I
thank Tahoe Donner Association for
allowing Mr. Houdyschell the latitude to
do the excellent work that he and his
crew continue today.

It's important to remember how
vulnerable we are to fire in this area and
the tremendous importance of fuel
management programs in and around
our neighborhood.

Keep up the great work folks, you are
deeply appreciated!!

Robie Wilson Litchfield,
Truckee, CA

Budget Cut Seems Absurd

Dear Editor,

Talk about time for a recall! The Tahoe
Donner Association’s board recently
passed the 2004 budget. Once again
raising our dues, this time by “only” 3%.
At the same time the board cut roughly
$200,000 from the golf course operations
budget, and demanded Bill Winfield the
director of golf to come up with a plan to
operate at zero cost. To request the golf
course to operate at zero cost is a
reasonable request, however to
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Viewpoints Policy

Tahoe Donner News welcomes your letters to the
editor and will-publish-them on o space-available basis.
Letters must: be written by members in good standing;
not exceed 250 words; be addressed to the Tahoe Donner
News Editor; be signed, unless sent electronically; include
your name, city of residence, unit/lot numbers, and
telephone number.

Letters not meeting these requirements or containing
solicitations, inaccuracies, libelous or incorrect statements,
or lack of clarity will not be published, according fo the
charfer of the Editorial Committee. Letters must be
received six weeks prior fo the first day of the month of
publications and are accepted: in person af the Tahoe
Donner Associations administrative offices, by mail fo:
Tohoe Donner News Editor, Tahoe Donner Associafion,
11509 Northwoods Blvd., Truckee, CA 96161 by e-mail
to letters@tahoedonner.com; or by fax to (530) 587-
9419.

Readers are advised that the opinions expressed are
those of individual authors, not of the association. The
original content of these letters has not been edited.

accomplish this goal after a huge budget
cut seems at best absurd. It comes as
close to passing the reasonable test as
Darren Shaw the general manager at
T.D.A. plan to have an association fee
that includes unlimited use of all the
amenities at no extra cost. 'm assuming
all of the aforementioned gentleman are
educated (to some degree), I'm
appealing to you to please use this
knowledge when dealing with matters
that effect the 6,000+ owners of the
Tahoe Donner Association.
Kevin Redner,
Truckee, CA

General Manager’s Note: The Tahoe Donner
2004 golf operations budget, which is comprised of
golf operations and  maintenance saw o 544,328
increase to its overall operational expense budget when
compared to the 2003 budget.  Projected golf
operations revenue for 2004 was increased to reflect a
gross rate average of 551 per round of golf — the gross
per-round rate in 2003 was $41. This equates fo an
increase in revenue of approximately $222,000,
however, this number is offset by adjustments to retail
revenue, generating a total increase in revenue of

$175,000. Funds were not withheld from golf
operations, however, additional revenue was generated
by efficiently managing the business.

With regard to “The Way We Pay,” the two new
options (B and ) were formulated by the association’s
finance committee and were presented to the board of
directors (along with other cost sharing methodologies)
for consideration. By unanimous consent, the board of
directors selected the three options (4, B, and C), now
being presented to the membership for its input.

Views Seem One-Sided

Dear Editor,

This is in response to Darren Shaw’s
perspective article on Amenity Fee
Changes. The views expressed in his
article seems very one-sided. While
there’s acknowledgement that opinions
on Option B appears to be divisive, it
does not address why other Options
would be equally appropriate.

Facts were bent to support the
argument for Option B. He quoted that
50% of community purchases the annual
recreation fee while only 20% are on-hill
owners. But the flip side is that more off-
hill owners are NOT purchasing the
annual recreation fee than those who do.
It appears from his supplied statistics,
over half the off-hill owners are not
interested in purchasing the annual
recreation fee.

If Option B is chosen, the majority of
off-hill owners who currently opt not to
pay will be forced to pay for a fee that
they have chosen not to pay. This Option
B is unfair and the current management
appears to be playing favors.

Peter Lee,
Palo Alto, CA

Editor’s Note: The general manager’s
Perspectives articles have addressed each of the amenity
payment options proposed by the board of directors.
Option B was covered in the October 2003 issue of
Tahoe Donner News, Option C in November, and Option
A'in this issue. The intent of the articles was to present
all of the aptions objectively.

Please see LETTERS on Page 22



Bulletin Board

v
Snow Removal Etiquette

he snow has fallen and the snow
I blowers are firing up. Here are a few
tips about snow removal in Tahoe
Donner. Whether you or a snow removal
service clears your driveway, please
ensure that snow is blown or pushed only
onto your property. Do not let your snow
accumulate on someone else’s property —
including the Town’s. The Town requires
a 20-foot easement at the front of your lot
to put the snow from the streets.

Wintertime Garbage
Management

While managing garbage disposal is
more challenging in the summer, we
remind you that proper garbage disposal
procedures must still be adhered to during
winter months. Association
rules require that trash must
not be allowed to accumu-
late on any lot. Trash
scheduled for collec-
tion must not be
placed outside
overnight except
within an Arch-
itectural Standards
Committee (ASC)
approved garbage can
enclosure (GCE).
With the change
of seasons come
wintertime renters
and guests. As
mentioned in last
month’s  Bulletin
Board, property
owners are respon-
sible for ensuring

in October, 2003.
Street Address

13267 Davos Dr
12946 Davos Dr
11456 Zermatt Dr
16382 Northwoods Bl
12225 Northwoods Bl
14060 Northwoods Bl
12385 Snowpeak Wy
12886 Skislope Wy
14626 Davos Dr
14549 Davos Dr
11354 Skislope Wy
14383 Alder Creek Rd
15454 Wolfgang Rd
12545 Pinnacle Lp
12266 Oslo Dr
11833 Chalet Rd
14270 Swiss Ln

Unit /Lot

01/132
01/302
01/355
01/486
02/298
03/165
03/231
04/242
04/387
04/604
05/032
06/035
06/439
08/519
10/002
11/180
11/228

N7 The following plans were reviewed
&V by the Architectural Standards Committee

Keep Vehicles Off Common
Areas

Riding or driving snowmobiles, or any
other type of vehicle over snow in
common areas and vacant or developed
lots is prohibited. Use of non-street legal
vehicles or machines on the streets is
illegal and should be reported to the
Town of Truckee Police Department at
(530) 550-2323.
Tip Chase,
Architectural Standards Office

Board Seeks Committee
Applicants

Once again, the Board of Directors
invites you to apply for appointment
to any one of the association’s volunteer
committees. Committee appointments
are two-year terms. This helps main-
tain continuity while
encouraging diversity on
these advisory bodies.
Positions will be
available on the
editorial, finance,

G
Yage

4,
Home P
&/

Square Feet Project

Deck

) . communications,
2,264 H/6 general plan,
2411 H/6

’ / covenants, and

2,414
2,008

H/6
H/6
Fence
Addition
Deck
H/6
H/6
H/6
Deck
H/6
H/6
H/6
H/6

architectural stan-
dards committees
in January 2004.
The availability of
teleconfer-
encing to each of
these committees
means that you do
not have to be

302

4,314
2,206
2,700

1,997
2,588
2,443
2,436

that renters or

guests are familiar with proper garbage
disposal procedures. Remember, severly
damaged or destroyed GCEs must be
replaced with an ASC approved enclosure.

For more information about approved
GCE:s please visit the Tahoe Donner Web
site at www.tahoedonner.com.

If you have any questions regarding
any association rules please call us at
(530) 587-9400 ext. 107, e-mail us at
aso@tahoedonner.com, fax (530) 587-
9427, or come in to see us.

physically present
to make a contribution. If you wish to be
considered for appointment to one of
these committees, please submit a brief
biography including any practical or
professional experience, or special inter-
ests that might be valued by the
committee.

Please submit your letter to: Board of
Directors, 11509 Northwoods Blvd.,
Truckee CA 96161, or by e-mail:
bwatkins@tahoedonner.com.

REALLY
UNRKEAL

Truckee's Newest
Women's Unique Boutique
Handbags, Hecessories,
Hadda, Hadda, Hadda

Sammi Destruel
Sole Propricior

530-587-6355

MG dibboom 5t » Trnches, CH

Truckee - Tahoe's Hometown Lender

Professional
Dedicate

Sierma Mountain Mortgage, Inc

Mm our team of professionals.
Elght loan afficers and aver
20 years of local lending experience.

Office (530) 587-3277
Toll Free (800) 346-6733

10098 Jibboom Street
Truckes, California 96167

WWW. sierramountainmortgage, com
e-mail: sierramtn =thegrid.net
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+ Season Passes - On sale now!

+ Frequent Skier Program - Every 5th day free!
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Forestry Efforts Save Homes

The damage caused by the Donner Fire can be seen in this shot taken from the air by Tohoe
Donner Association forester Bill Houdyschell.

in southern California, we're reminded of how fortunate

we were during the October Donner Fire. About 100
acres near Tahoe Donner were burned in late October but the
fire was contained relatively quickly thanks to collaborative
community efforts. Forty of the 100 acres were on Tahoe
Donner Property. Firefighters from several departments were
involved in combating the fire. These include the California
Department of Forestry, the U.S. Forest Service, the Truckee
Fire Department, the Donner
Summit Fire Department, the
North Lake Tahoe Fire
Department, the Squaw Valley
Fire Department, the Northstar
Fire Department, the North
Tahoe Fire Department, and
the Meeks Bay Fire
Department. Also, the Truckee
Tahoe Airport served as a
staging area for the heli-
copters that helped to
combat the fire.

The fire burned off of the
southern end of Tahoe Donner
near Skislope and Glacier Way.
The fire ran out of fuel as it
encroached on Tahoe Donner property thanks to the fuels
management efforts of Tahoe Donner Forester, Bill
Houdyschell. “We set up fuel breaks by clearing the small trees
and vegetation in the area,” explains Houdyschell. The work

C onsidering the tragic effects and damage caused by fires

(DF aircrews worked expeditiously to help
suppress the Donner Fire. The Truckee Tahoe
Airport served as a staging area for five
helictopers.

Photo by Hal Bobrow

Please see FIRE on Page 22
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Open
Thursday — Monday
4 - 9 pomo

~ Appetizers ~
Shrimp Cocktail
Six fresh shrimp served with
homemade cocktail sauce
Clubhouse Bruschetta
Fresh tomato, basil and balsamic
vinaigrette on a Crostini

Nachos $7.00
Layers of black beans, green onions,
tomatoes, jalapenos, melted jack and
cheddar cheeses, and your choice of
guacamole, salsa and sour cream. Great
for sharing.

Chicken Wings $6.00
Eight pieces of buffalo-style wings
smothered in our homemade sauce and
served with blue cheese or ranch
dressing

Calamari $7.25
Fresh battered tubes and tentacles,
served with tartar and cocktail sauce

Potstickers $7.25
Chicken potstickers steamed and
sautéed and served with an asian sauce

Coconut Prawns $7.25
Coconut prawns served with our
mango-mustard marmalade

NSalads s
Cobb Salad

Hard boiled egg, bacon, tomatoes,
cucumbers, avocado, crumbled blue cheese
and slices of chicken served on a bed of
mixed greens with ranch dressing

Caesar Salad

Chopped romaine tossed with Caesar
dressing and grated parmesan and croutons
Add chicken $3.00

Add anchovies $1.00

Asian Salad $6.50
Mandarin oranges, chow mein noodles, water
chestnuts, sunflower seeds and oriental
dressing over a bed of mixed greens

Add grilled ahi steak $3.50

Add grilled chicken breast $3.00

Green Salad $4.50
Tomatoes, cucumbers, shredded carrots,
onions, on a bed of mixed greens with your
choice of dressing

$6.50

$5.00

$8.75

$6.00

BAR & GRILL

~Sandwiches ~
All sandwiches are served with your
choice of green salad, soup, or French

fries.

Chicken Breast Sandwich $6.95
Choose plain, cajun or BBQ, served with
lettuce, tomato and onion on a potato
bun

Denver Veggie Sandwich $6.00
Bell peppers, onions, fried egg, lettuce
and tomato on a potato bun

Clubhouse Burger $6.50
1/3 pound burger prepared to your
liking. Add cheese; cheddar, pepper jack,
Swiss or American for .75¢

Gardenburger® $6.50
A Gardenburger® prepared to your
liking. Add cheese; cheddar, pepper jack,
Swiss or American for .75¢

Rueben $5.95
Traditional Rueben: corned beef, Swiss
cheese, sauerkraut and thousand island
dressing, grilled and served on rye
bread. You may also substitute sliced
turkey at no additional charge

Cheese Steak Sandwich

Thin sliced beef, sautéed with bell
peppers and onions, served on a toasted
French roll with melted pepper jack
cheese

Teri-Ahi Tuna Sandwich $8.00
Ahi-tuna steak served with teriyaki sauce
on a roll with pineapple-jalapeno salsa
and wasabi aioli

French Dip $5.95
Thin sliced roast beef served on a French
roll with a generous portion of au jus
and creamy horseradish sauce

Clubhouse Sandwich $7.50
Traditional “triple decker” club sandwich
with bacon, lettuce, tomato, avocado,
roast turkey on your choice of white,
wheat or rye

$7.00

~Entrées ~
All entrees are served with a choice of
Caesar salad, green salad, or French

fries.

Chicken Parmesan $10.95
Baked and breaded chicken breast
served with pasta marinara, vegetable
du jour and garlic bread

Pasta with Meatballs $9.95
Chef’s choice of pasta served with
homemade marinara sauce and Italian
style meatballs. Served with a side of
garlic bread

Chefs Special of the Day price varies
Your server will inform you of today’s
chefs special

New York Strip $13.50
An 8 oz. New York Strip served with
garlic mashed potatoes and the
vegetable of the day

Fish and Chips $7.50
Beer battered Cod served with French
fries and tartar or cocktail sauce

Honey Lemon Chicken $10.95
Chicken breast topped with sweet glaze
and served with rice and vegetable du
jour

Broiled Rosemary Pork Chop ~ $10.95
Marinated and charbroiled center cut
pork chop served with a side of bar-b-
que sauce and your choice of rice or
potato and vegetables

Surf and Turf Kabobs $13.95
Sirloin beef kabob cooked to order
along with a spicy lemon shrimp kabob
served on a bed of rice

~Kids Menu ~
Grilled Cheese and Fries $4.00
Chicken Tenders and Fries $5.00
Buttered Pasta and Chicken Breast $5.00
Cheese Pizza $4.00
Pepperoni Pizza $4.50
Hot Dog and Fries $4.25
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LETTERS from Page 18

One Fee for Everything

Dear Editor,

These proposals need to go to a vote of all the members.
The majority of the board members are full time residents
and have the most to gain by implementing the ‘one fee for
everything’ proposal. They have already have a season use
rate for the golf course that is 3 — 4 times lower than it should
be — now they want full access to be paid for by all the
members. Where is the option to have all non-public use
facilities as part of the annual cost; leaving golf, ski,...
(public use facilities) as they are. Public facilities are the
ones that will be most impacted with the one-fee proposal.
Most likely, golf will be so impacted that the locals, bored
with cheap play at the existig course, will finally have justi-
fication to get their second course built. Board - please don't
respond that you have the right to make this decison. I
already know that. The problem is your conflict of interests,
and your self interest in the result.

Steve Osterday,
Truckee, CA

FIRE from Page 20

that was performed was funded by property owner assess-
ment dollars and grant money provided by various entities.
“The CDF Youth Authority Camp program near Nevada City
also provided us with additional staff support to perform
the work,” said Houdyschell,
“through their reimburse-
ment program.”

By strategically setting up
fuel breaks in the area, fire
crews were able to suppress
and contain the fire before it
reached any Tahoe Donner
properties. Fuels manage-
ment is one of the services
managed by the Tahoe
Donner Forestry Department.
If the fuel breaks would not
have been constructed, the
fire would have undoubtedly
reached Tahoe Donner homes
and been much more difficult for fire crews to contain.

As November comes to a close the risk of fire danger
decreases, especially with the addition of snow cover, but
property owners should still make efforts to reduce fire risk
around their homes. There is still time to get involved with
the Tahoe Donner Forestry Department’s defensible space
program. Forestry personnel will inspect your property for
fire safety and tree health. For more information contact the
forestry department at (530) 587-9432 or send an e-mail to
forestry@tahoedonner.com. Also, visit the Tahoe Donner
Web site for information about the forestry department’s
programs. A

“The fire would
have undoubtedly
reached Tahoe
Donner homes and
been much more

difficult to contain.”

Cesar Lopez,
Editor
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Home of Killer
Charbroiled Ahi Tacos,

Monster Burritos,
Rotisserie Chicken

& 7ri-Tip

Tahoe Donner® members mention this
ad and receive FREE chips & salsa
with a $10 or more purchase

Valid November - January

Located in Donner Flaza next to DMV 530-550-7800

MOUNTAIN HARDWARE
Fre) £

As we celebrate our 25th
anmiversary we would [ike
to express our thanks for
yvour continued patronage
and wish vou all a

S~ 4 e
Ki#i:WEST “9¥3

Truckee Downtown ¢ 10069 Bridge St., Truckee, CA 96161
(530) 582-3070
Gateway Office ® 11202 Donner Pass Rd., Truckee, CA 96161
(530) 582-3050

Our Business is Helping Businesses.
We offer a wide variety of services to help your business grow.

v Business Checking
v Business Savings
v Cash Management

v International Banking
v Merchant Card Service
v Business Payroll Services
...and more.
Please visit or call us for more information. o

Member FDIC




GATEWAY CENTER

Near Safewag on Donney Pass RO&C]

m3.
| #Vib=0) MOVIE RENTAL!!
i | 7 - WE’VE GOT OVER 2,000 DVD’S FOR RENT

AND HUNDREDS FOR SALE!

11260 Donner Pass Road A knowledgeable staff and

®
(in the Gateway Center) great customer service!!
(530) 587-'260 Open 10 to 10 Daily

Please bring this coupon for your free rental. Must qualify for our free 5
membership to receive free movie rental. Offer expires 1/31/2004.

Find out how to prevent those
Skiing/Boarding injuries this winter
at Tahoe Forest Hospital!

We feature the following screenings:
Joint Stabilitye Skin Cancer e Flexibility e Strength

Blood Pressure and Heart Rate @ Balance
Cardio Fitness Test ® Body Composition and more!

STORES,INC.
800/959-5083 bookshelf@telis.org

Your assessment includes a complete interpretation
of your results and recommendations to keep you fit
this winter.

We have the books you need for Christmas!

N\~ TAHOE Call for more information or to schedule an appointment.
Y

S
de o, (530) 582-3483 Y

DisTrRICT
Tahoe Forest Hospital * Incline Village Communty Hospital

*

T '.Ir_;' Li¢ .L‘%r c Sﬁegant Cuisine
i' [ ll.’ ] {.) I J' [i C(Thiendﬁg CDimmg

Oratian gtyﬂe with
A 'ﬂﬂﬂf*{m lﬂ!’ﬂm ﬂﬂil M editeranean Accent

&
=
#ﬁr : C
! 'ﬁ... ome see our new

Eﬁ_u { . children’s wing !

Truckee Public Library « 10031 Levon
Avenue 530/582-7846

JEAN-LUC WELCOMES YOU EVERY DAY
FOR LUNCH OR DINNER

530.582.1266

11310 Donner Pass Rd, Truckee Located in the Safeway Center
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Boice
countryside, realtors
- (BON545-7955  www.boice.com

I " — b g '
- . -y T
i e B - L

of Alery Egert


http://www.boice.com/

